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neighborhoods, successful commercial areas, and accessible public facilities 
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Statement of Request for Results 
 

Priority Statement 

 
Maintain and build quality infrastructure that supports healthy residential 
neighborhoods, successful commercial areas, and accessible public facilities 
and amenities. 
 
Summary of Priority  

 
The focus of this priority is to proactively and efficiently maintain needed 
infrastructure. Infrastructure means the fundamental capital assets required 
to support the operation of City activities. It includes the City’s complete 
streets and rights of way, parks, information technology equipment and 
software, fleet and capital equipment, buildings, greenways, public spaces 
and stormwater facilities. Many types of infrastructure necessary for the 
community to function are provided by other agencies such as the WVWA, 
Roanoke Regional Airport, Norfolk Southern, VDOT, and utility companies. 
The infrastructure priority includes the City’s collaborative relationship with 
these other organizations. Infrastructure is important because it provides the 
framework of interrelated systems that provides commodities and services 
essential to enable, sustain or enhance societal living conditions. New 
infrastructure should be built for quality, and resources for its maintenance 
must be anticipated and provided.   
 
Transportation  
Mobility needs should be provided through a well-connected multi-modal 
transportation system. Great streets, alleys and rights of way will improve 
both Roanoke’s image and function by providing a safe and attractive 
environment for street users of all ages and abilities including pedestrians, 
bicyclists, transit users, and motorists. 
 
Environment 
Citizen expectations and regulatory mandates require the City to provide 
infrastructure to facilitate clean air, land and water. Environmental 
infrastructure includes the facilities and programs that support the city’s 
comprehensive compliance with applicable environmental regulations, 
sustainability, resiliency, and the over-all integrity of our region’s 
environment.   
 

Infrastructure 



Technology 
Technology includes the hardware, software, and services for supporting a 
robust, secure, and reliable communications, telecommunications, and 
computer infrastructure to efficiently conduct City business operations. This 
infrastructure is the foundation for providing citizens, the business 
community and City staff with convenient access to appropriate information 
and online services. 

Buildings/Parks/Greenways 
Our goal is to provide optimum cost effective maintenance outcomes by 
enhancing the value of the City’s assets, reducing net annual operating costs 
with continual improvements to the working environment of our 
buildings/parks/greenways. 

Equipment/Vehicles  
Capital equipment/vehicles will be purchased and proactively maintained with 
emphasis on sustainability and optimum life cycle costs. 

Indicators 

Indicator 1:  Proactive maintenance: 
Proactive maintenance improves customer service, reduces the number of 
calls for service, reduces backlogs of work requests, minimizes costs for 
emergency repairs and extends the life of City assets. 
Measure 1: Percent of sidewalk work requests scoring 100 or higher 

completed within 180 days 
Measure 2: Percent compliance with annual 79 lane mile goal 
Measure 3a:  Percent compliance with the 14-day mowing cycle for medians 
Measure 3b: Percent compliance with the 14-day mowing cycle for parks 
Measure 4: Average age of City of Roanoke fleet vehicles 
Measure 5: Percent of Facilities’ annual Capital Improvement Plan projects 

that are completed 

Indicator 2: Regulatory and legal mandates: 
Compliance will be measured through reporting mechanisms and absence of 
negative compliance findings relative to federal, state and local requirements. 
Measure 1:  Percentage of City Streets that are in compliance with VDOT safety 

standards. 
Measure 2:   Percentage of Roanoke’s FHWA National Bridge Inventory (NBI) 

that are rated structurally deficient. 

Indicator 3: Citizens’ satisfaction:  
Citizens should be satisfied with the City’s infrastructure and the way it is 
maintained.  
Measure 1:  Maintain or improve customer satisfaction with greenways and 

transportation based on citizen surveys. 



 
Indicator 4: Sustainability and resiliency:  
City effort to improve the environment can be tracked through measures of 
the City’s carbon footprint. Additionally, assessments of air and water quality 
maintained by state and federal agencies, as well as the number of 
environmental code violations documented. 
Measure 1:  Environmental accomplishments 
Measure 2:  Community Greenhouse Gas Emissions 
Measure 3:  Municipal Greenhouse Gas Emissions 
 
Indicator 5:  Asset Availability: 
Measure 1:  Percentage of time Fleet vehicles are available 
Measure 2:  Percentage of network uptime 
 
Purchasing Strategies 

1. Maintain first. We will look for offers that: 
 

a. Identify and meet all applicable legal mandates and regulations. 
b. Provide a prioritized inventory of opportunities, deficiencies, and 

recommended maintenance of all infrastructure. 
c. Address life cycle costs and benefits of infrastructure 

maintenance. 
d. State specific goals and performance indicators for documenting 

results. 
 

2. Describe the resources required (including but not limited to labor, 
equipment and materials) to support the proposed offer. 

 
3. Offers that promote functionality, accessibility, partnerships, 

collaboration, and innovations that leverage existing resources and 
reduce the long term costs of maintenance, and that incorporate 
infrastructure improvements into regular maintenance and 
management activities will be given preference. 

 
4. We will look for offers that incorporate environmentally-friendly and 

energy efficient practices. 
 
Statement of Request for Offers 

 
In order of priority, we seek offers that best address maintaining the 
infrastructure, which includes the City's complete streets and rights of way, 
parks, information technology equipment and software, fleet and capital 
equipment, buildings, greenways, conservation areas, monuments, public art, 
public spaces, and stormwater facilities. We encourage offers that promote 
partnerships, collaboration and innovations that utilize existing resources. 
 
We are seeking offers that will evaluate, maintain, and operate the 
Transportation infrastructure needed by our community. 
 
 



Specifically we are looking for offers that: 
1. Proactively evaluate and maintain existing assets within the City’s rights 

of way and provide clean and attractive transportation corridors. 
 

2. Maintain, and improve multi-modal transportation and recreational 
infrastructure. 

 
3. Demonstrate innovative and sustainable technology or maintenance 

techniques that will extend the life of assets or improve the condition 
of the assets and minimize resource expenditures. 

 
4. Improve coordination between public and private entities (such as Water 

Authority, Roanoke Gas, AEP, and developers) to ensure that 
construction and maintenance activities provide safe, sustainable, and 
durable infrastructure. 

 
5. Enhance coordination that affects regional transportation initiatives. 

 
We are seeking offers that will protect and help improve the environment. 
 
Specifically we are looking for offers that: 

1. Protect existing and/or contribute to the long term improvement of 
water quality through management, maintenance and improvement of 
the City’s stormwater infrastructure and applicable federal, state and 
local stormwater regulations.  

 
2. Maintain or reduce the impacts of regulated waste management 

through increased operational efficiencies, reduced waste volumes, 
increased reuse and recycling and/or the generation of less hazardous 
waste streams. 

 
3. Improve environmental awareness public participation, and contribute 

to the long term improvement of environmental quality, and the over-
all aesthetics of our community, particularly in partnership with other 
public and/or private entities (neighboring governments, non-profits, 
businesses, schools, and stewardship organizations) that fosters 
regional collaboration around environmental stewardship, natural 
resources management, improving or maintaining the environmental 
attractiveness of our region. 

 
We are seeking offers that ensure the viability, relevancy, and long-term 
value of the City’s technology infrastructure. 
Specifically we are looking for offers that: 

1. Provide a prioritized inventory of technology infrastructure and 
recommended life-cycle maintenance, repair, replacement, and/or 
improvement. 

 
2. Effectively manage technology assets and improve enterprise 

technology service delivery. 
 



3. Utilize innovative strategies resulting in improved services, improved 
results, or reduced costs throughout the organization. 

 
We are seeking offers that address the City’s maintenance and evaluation 
needs for equipment and vehicles. 
 
Offers shall: 

1. Provide a prioritized inventory of vehicles, equipment/machinery and 
recommended life-cycle maintenance, repair, replacement, and/or 
improvement. 

 
We are seeking offers that will maintain buildings/parks/greenways 
owned by the City of Roanoke. 
 
We are seeking offers that: 

1. Provide a prioritized inventory of deficiencies and recommended life-
cycle maintenance, repair, replacement, and/or improvement to: 

 
2. Demonstrate the ability to provide preventative maintenance, cost 

effective repairs and life cycle trending of equipment to justify the cost 
of systems modifications, upgrades and replacements. 

3. Encourage regional cooperation to develop and manage park and 
recreation facilities that serve multiple jurisdictions (e.g. large 
recreation centers and aquatic centers). 


